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Explain the concept of 
leadership and management in 
health professions education.

Appraise different leadership 
styles applicable in health 
professions education. 

Analyse the challenges in 
addressing the leadership and 
organizational issues in health 
professions education. 

Implement change management 
strategies in respective 
institutions.

MODULE LEARNING OUTCOME
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TOPICS IN MANAGEMENT AND LEADERSHIP IN HEALTH PROFESSIONS 
EDUCATION 

LEADERSHIP AND 

MANAGEMENT

01 03
ORGANISATIONAL 

CULTURES AND 

ROLES 

FOLLOWERSHIP

05

LEADERSHIP STYLES AND 

SKILLS

02 04
CHANGE MANAGEMENT 

STRATEGIES AND 

LEADERSHIP PSYCHOLOGY
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Timetable

Date/Day Activity Type Time Staff Topic 

29 August 2025/ 

Friday
Lecture 1445-1645 SSI Module Briefing, Assessment Briefing

29 August 2025/ 

Friday
Lecture 1715-1915 VDN Leadership and Management 1

30 August 2025/ 

Saturday
Tutorial 0800-1000 VDN Leadership and Management 2

30 August 2025/ 

Saturday
Lecture 1030-1230 NHM Leadership Styles and Skills: Theories and Styles 

30 August 2025/ 

Saturday
Tutorial 1330-1530 NHM

Leadership Styles and Skills: Levels, Skills and Developing New 

Leader

30 August 2025/ 

Saturday
CBL 1600-1800 NHM Leadership Styles and Skills: Emotional Intelligence
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Timetable

Date/Day Activity Type Time Staff Topic 

12 September 

2025/ Friday
Tutorial 1445-1645 SSI Reflection and Discussion

12 September 

2025/ Friday
Tutorial 1715-1915 SSI

Understanding Systems of Education, Organisational learning and 

professional development, Resource Management

13 September 

2025/ Saturday
Lecture 0800-1000 VDN

Organizational Cultures and Roles: Leading and managing for 

diversity, Stakeholders roles and inclusivity in education 

management13 September 

2025/ Saturday
Lecture 1030-1230 VDN

13 September 

2025/ Saturday
Tutorial 1330-1530 SSI Assessment Support Session 2

13 September 

2025/ Saturday
Lecture 1600-1800 NHM Change Management: Models of Management Change
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Timetable

Date/Day Activity Type Time Staff Topic 

26 September 

2025/ Friday
Tutorial 1445-1645 NHM

Change Management: Challenges of Leading and Management 

Change & Change Drivers

26 September 

2025/ Friday
Tutorial 1715-1915 NHM

Change Management: Response to change (Organisational, 

Cultural, individual and Interpersonal)

27 September 

2025/ Saturday
Tutorial 0800-1000 SSI Followership

27 September 

2025/ Saturday
Tutorial 1030-1230 SSI Assesment Support Session 3, Reflection



Summative Assessment 
Presentation

• Analysis of Leadership Styles and Skills (30%)

• Critically reflect your own leadership style (s) and skills in relation to the job functions. The reflections 

must be based and supported by the evidence from literature. Proposed strategies on developing 

your own leadership and management skills.

• Presentation Date: 20 September 2025

• Submission Deadline: 11.59pm, 20 September 2025



Summative Assessment 
Written Assignment

• Leadership and Management Issues & Change Management (70%)

• Identify an issue or concern from your workplace/experience related to leadership and management. 

(750 words)

• Analyse the challenges in managing the issues or concern.  (1000 words)

• Propose implementation of change management strategy to overcome the issue or concern 

supported by evidence from the literature (1250 words)

• Submission Deadline: 11.59 pm, 11 October 2025

• Word Limit: 3000
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